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Special Topic Presentation — Responding to the New Southbound Policy: Professional

Outline:

Human Resources Development

1. Direction for the Southbound Policy

1.
2.

Southbound policy: An entry ticket to the global market.
Preliminary work for Southbound Policy: Market surveys, establishment of
suitable investment opportunities.

. Conditions for success with the Southbound Policy: Funds, technology,

markets, human resources, information.

Development of production chains: Parts, technology, assembly, sales;
integration of various professions and establishment of teams; division of
labor and utilization of strengths of individual teams.

. Focus on people: In-depth cultivation, language communication skills,

professional team training.
Hire international students studying locally and hire or cooperate with local
reliable Overseas Chinese to overcome communication difficulties.

2. Southbound Team Cultivation: Necessary Capabilities

1.

o U E W

Professional skills that meet market needs (For example, in the case of
Charoen Pokphand Enterprise: farming, animal husbandry, feed, food
processing)

Internationalization of outlooks and opening up of attitude towards learning.
Bilingual or multi-lingual language abilities.

Multi-cultural understanding, communication and coordination abilities.
Ability to face challenges and solve problems.

Abilities in strategic thinking and crisis management (turn crisis in to
opportunity).

Teamwork and leadership abilities.

3. Industry-Government-Academia Human Resources Training Cooperation
1. Academia:

) Hold foreign language and Chinese language training classes;
) Hold technical skills training courses;
) Interact and hold student exchanges with countries of interest;

(4) Establish information platforms for education and industry.

2. Government:

(1) Streamline visa and related document procedures;



(2) Establish databases on overseas professionals;

(3) Establish databases on overseas regulations and tax requirements;
(4) Provide efficient channels for finances;

(5) Provide scholarships for local and overseas students.

(1) Consider public sentiment and follow regulations (e.g. tax requirements
and labor laws); operate businesses responsibly.

(2) Provide local and international internship opportunities.

(3) Provide employment opportunities.

4. Charoen Pokphand Enterprise as Example for Industry-Academia Cooperation:
1. NPUST:
(1) Areputable center for Tropical Agriculture, suitable for agriculture
development in Southeast Asia;
(2) Has sister relationships with and exchange students from universities in
ASEAN countries; conducts bilateral exchanges, and professional
international human resources training;
(3) Recruits students from ASEAN countries (Thailand: Chinese language
Ability);
(4) s building a Southbound Education Exchange and Professional Talent
Platform.
2. Charoen Pokphand Enterprise:
(1) Conducts industry-academia cooperation and exchange (jobs fair);
(2) Provides industry internship opportunities;
(3) Provides job opportunities for Thai students studying in Taiwan;
(4) Is building a Thailand CP Group human resources exchange platform.

5. Conclusion:

1. Actively cultivate international human resources with applicable talent and
capabilities.

2. Establish a sound plan for human resources cultivation.

3. Encourage academic interaction and student exchanges between Taiwan and
Southeast Asian countries.

4. Integrate industry, government and academia human resources as effectively as
possible.

5. Improve technical ability training.

6. Diversify employment opportunities and provide information on international
employment.

7. Establish a comprehensive human resources database and optimize matchmaking.
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