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December 2016        
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International Strategies         
for NKUHT 

 



國際學生人數 



國際學生國籍分佈 



• Increase foreign students 
    增加外籍學生數 
• Increase the international profile of NKUHT. 
    提升國際形象 
• Provide friendly international campus. 
    創造友善國際校園 
• Build active relationship with world-renowned 

institutions.  
    與知名學校建立姊妹校良好關係 

 
 
 

Mission of IAO國際事務處任務 



Strategies 

Global 
Awareness 

國際化 

International 
Campus 

國際校園 

International 
Curriculum 
國際化課程 

Global Mobility:  
Non-internship 
國際移動力: 
非實習 

International 
Alumni 

國際校友會 

International 
Marketing 

國際行銷 

Dual 
Degree 
雙聯學制 

Global Mobility: 
Internship 

國際移動力: 

實習 

International Contest 
Education Exhibition 
Feeder School 
Broadcasting 
Alliance 
MOOC 

Outbound Student 
Inbound Student 
Trilateral 

International Student Association 
Summer Programs (Inbound) 
Website & On-line System 
Official Document  

International Students 
Exchange Students 

Inbound Student 
ITM 
ICCA 
International Curriculum 
English doctoral program 

UCB 
Queensland 
USF 
Three Colleges 

Overseas Trip 
Short Term (Winter*3)-I/O 
Competition 
International Volunteer 
South Strategy 
exchange teacher 
Multi-language Strategy 
Inbound: Short term、one 
   year 
Outbound: Short term –  
    Summer Camp 

 

 
 
 

 

 



International Campus 

 

1.Promote student videos & festivals. 
2.Develop student handbook.  
3.Support ISA and Toastmasters Club.  
    

1.Translate administrative rules.     
2.Join homestay training program. 
3. Attend training programs and conferences 
    

1. Facilitate offering Chinese language training.  
 

Short 
Term 

Middle 
Term 

Long 
Term 



•1.Increase number of exchange students. 
•2.Offer training for study buddy program. 
      

Short Term 

•1.Negotiate agreements 
      
•2. Get feedback of programs offered 
•     

Middle 
Term 

•1.Insure diverse programs available.   
•    Long Term 

Global Mobility：Internship 
Global Mobility: 

Internship 
國際移動力: 

實習 



Global Mobility：Internship 



Global Mobility：Internship 



Global Mobility：Internship 



Short 

• Assist Overseas study trip. 
協助研修課程安排 

• Assist summer camp for international students.  
國際生參與夏令營 

• Encourage international competitions and study tours. 
鼓勵參加國際競賽及參訪團 

Middle 

• Offer multiple language training. 
提供多元語種訓練 

• Faculty exchange. 
增進國際教師交換機會 

Long 
•Support the changes of overseas study trip.  
  支援校外參訪研習課程變革                                             

 
Global Mobility: Non-internship 

Global Mobility: 
Non Internship 
國際移動力: 
非實習 



Maintain current Dual-degree programs. 
(UCB, JOSAI,UQ,USF) 
雙聯學制 

Explore more collaboration opportunities with 
prestigious universities. 
持續開發優良姊妹校 

Dual Degree 

Short Term 

Middle/ 
Long Term 

Dual 
Degree 
雙聯學制 



International Marketing 

Short 

• Set up  social media team. 
 

• Participate education exhibition with scholarship offers to South East 
countries students. 
參加教育展,提供南向國家獎助學金 

• Create NKUHT and IAO unique gift sets. 
設計特色國際交流禮品 

• Tailor made 2 hours, 3 hours and half-day welcoming paid packages. 
套裝付費校園導覽參觀行程 

Middle 

• International culinary/hospitality innovation service contests.  
舉辦國際餐旅相關競賽 

•English program evaluation and revision: degree; master; doctor 
檢核並調整全英課程  (大學、碩士、博士) 

Long 

• Join i-graduate system THE ICE accreditation system. 
參加國際評鑑組織 

•Hosting international conference. (2020 APacCHRIE conference) 
 主辦國際研討會 



Short 
• Assist alumni office at Singapore and Malaysia. 
新加坡及馬來西亞校友會 

Middle 
• Assist alumni office at Indonesia and Macau. 
印尼及澳門校友會 

Long 

• Alumni offices at major sister schools. 
成立主要姊妹校校友會 

• Expand international alumni associations. 
擴大校友會組織 

International Alumni 
International 

Alumni 
國際校友會 



1.Help to prepare outbound students for the acculturation process. 
   行前準備:適應全英學習環境 

2.Promote English doctoral program. 
   增進全英博士班國際學生 

1.Evaluating international curriculum regularly(ITM、ICCA?) 
   定期檢核全英課程 

Short Term 

Middle/ 
LongTerm 

International Curriculum 



Thank you for listening 
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